
Social Services Scrutiny Committee 
Work Programme Descriptors 2017/18

(The Work Programme is reviewed at each meeting and as such is subject to change)

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area 
and the outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements.

Committee
Date / Timing Overarching Item Officer & Cabinet 

Member
Scrutiny Focus 

Welsh Community 
Care Information 
System (WCCIS)

Lisa Curtis Jones / Anne 
Powell

Scrutiny & Challenge:-  A new computer system is being 
introduced in Wales to help health and social care 
professionals work together to provide care closer to people’s 
homes. It gives community nurses, mental health teams, social 
workers and therapists the digital tools they need to work 
better together. The committee to receive an update on the 
system and how it is being imbedded at MTCBC.

Children’s Services 
Strategy Update

Annabelle Lloyd Scrutiny & Challenge:-  The Head of Children’s Services will 
provide an update on the strategies applicable to Children’s 
Social Services

CSSIW Annual Letter Lisa Curtis Jones Scrutiny & Challenge:-  To advise members of CSSIW Annual 
letter.  The CSSIW undertake an annual evaluation and review 
of Local Authority social services and provide overall 
judgements on key areas of progress and areas for 
improvement.

25th July 2017

Develop the Annual 
Scrutiny Work 

Programme

Full Committee The Committee to develop work programme for 2017/18.

19th September 2017

Wellbeing Objective
Living Well (LW1)

Item withdrawn

Cllr David Hughes, Lisa 
Curtis Jones and 

appropriate Officers

Scrutiny & Challenge:- The Scrutiny Committee will receive a 
report on a wellbeing objective.  The scrutiny report will 
outline the context, current position and provide the most up 
to date performance and project information to enable the 
Scrutiny Committee to discuss and challenge on the steps 
taken to meet our wellbeing objectives.
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Annual Report
(ACRF)

LCJ, AL, MA, LM Scrutiny & Challenge:-  Annual Council Reporting Framework. 
The Director of Social Services annual statutory report to 
Welsh Government

Adult Services Strategy 
Update

(item withdrawn)

Mark Anderton Scrutiny & Challenge:-  The Head of Adult Services will provide 
an update on the strategies applicable to Children’s Social 
Services

Merthyr Tydfil Youth 
Offending Team (YOT)

LCJ, AL, Jason O’Brien 
(RCTCBC)

Scrutiny & Challenge:-  To discuss the CSSIW Inspection 
report.  The YOT is a multi-agency team which is made up of 
members of the Police, Probation, Health, Education, 
Substance Misuse and Social Services, as well as others specific 
to the team. The YOT deals with young people between the 
ages of 10 and 18 who are involved in the criminal justice 
system, and those who are just on the periphery of becoming 
involved in the system.

Wellbeing Objective
Living Well (LW2)

Cllr David Hughes, Lisa 
Curtis Jones and 

appropriate Officers

Scrutiny & Challenge:- The Scrutiny Committee will receive a 
report on a wellbeing objective.  The scrutiny report will 
outline the context, current position and provide the most up 
to date performance and project information to enable the 
Scrutiny Committee to discuss and challenge on the steps 
taken to meet our wellbeing objectives.

31st October 2017
Moved to 7th 
November Wellbeing Objective

Living Well (LW1)
Cllr David Hughes, Lisa 

Curtis Jones and 
appropriate Officers

Scrutiny & Challenge:- The Scrutiny Committee will receive a 
report on a wellbeing objective.  The scrutiny report will 
outline the context, current position and provide the most up 
to date performance and project information to enable the 
Scrutiny Committee to discuss and challenge on the steps 
taken to meet our wellbeing objectives.
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Looked After Children 
Strategy Update

Annabel Lloyd/ Cllr David 
Hughes

Monitoring, Scrutiny & Challenge: A quarterly update on 
progress implementing the LAC strategy and the associated 
risks, issues and challenges. The strategy is seeking a reduction 
in the number of LAC and CPR over the next few years

CTSAB/CTSCB Annual 
Reports 

Nicola Kingham and 
officers and  Cllr David 
Hughes

Scrutiny & Challenge:-   These separate reports summarises 
the work undertaken by the CTSCB and the CTSAB to achieve 
its objectives during the year. They also summarise the areas 
of development identified.

Community Zone Lisa Curtis Jones / Chris 
Hole

Scrutiny & Challenge:-   Community Zones is a place based 
approach focussing support to improve outcomes for residents 
with the greatest challenges.  The Committee requires an 
update i.e. how the zones are progressing; what challenges are 
being faced; and what performance indicators have been 
developed. 

Wellbeing Objective
Living Well (LW3)

Cllr David Hughes, Lisa 
Curtis Jones and 
appropriate Officers

Scrutiny & Challenge:-
The Scrutiny Committee will receive a report on a wellbeing 
objective.  The scrutiny report will outline the context, current 
position and provide the most up to date performance and 
project information to enable the Scrutiny Committee to 
discuss and challenge on the steps taken to meet our 
wellbeing objectives.12th December 2017

Regional Adoption 
Annual Report

AL/ Angela Harris & Rachel 
Evans (Vale of Glamorgan

Monitoring & Scrutiny: An update  and some early 
performance information  in relation to our regional adoption 
collaborative 
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Communities First Lisa Curtis Jones Scrutiny & Challenge: - Communities First is a community 
focussed tackling poverty programme, which is being phased 
out by March 2018. An update is required on outstanding 
projects and how the Authority and Partners are winding up 
the programme.

Social Services 
Caseloads (Children’s 

Services)

Annabelle Lloyd Scrutiny & Challenge: - The Committee has asked the Head of 
Children’s Services for a report about Social Worker caseloads.

NEETS Strategy 2018 -
2021

(report in 12/12 file)

Chris Hole Scrutiny & Challenge: To Inform the Scrutiny Committee of the 
Not in Education, Employment or Training Strategy (2018-21) 
and the progress that has been made against this agenda in 
line with the previous strategy.  The NEETS Strategy identifies 
some critical areas to be progressed if the authority is to 
continue its progress

Wellbeing Objective
Living Well (LW1)

Cllr David Hughes, Lisa 
Curtis Jones and 

appropriate Officers

Scrutiny & Challenge:-The Scrutiny Committee will receive a 
report on a wellbeing objective.  The scrutiny report will 
outline the context, current position and provide the most up 
to date performance and project information to enable the 
Scrutiny Committee to discuss and challenge on the steps 
taken to meet our wellbeing objectives.

Cwm Taff Integrated 
Family Support Team 

Annual report.

AL/  Goulding, Jay (RCT) Scrutiny & Challenge:- An Annual Report on progress within 
the Cwm Taf IFST and the wider implementation.

23rd January 2018

Adult Services Strategy 
Update

(Moved from 19th 
September)

Mark Anderton Scrutiny & Challenge:-  The Head of Adult Services will provide 
an update on the strategies applicable to Children’s Social 
Services
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Wellbeing Objective
Living Well (LW2)

Cllr David Hughes, Lisa 
Curtis Jones and 

appropriate Officers

Scrutiny & Challenge:- The Scrutiny Committee will receive a 
report on a wellbeing objective.  The scrutiny report will 
outline the context, current position and provide the most up 
to date performance and project information to enable the 
Scrutiny Committee to discuss and challenge on the steps 
taken to meet our wellbeing objectives.27th February 2018

Budget update Stacey Evans/LCJ/Cllr 
Hughes

Scrutiny & Challenge: - Update on budget and looking at areas 
that may overspend.

Wellbeing Objective
Living Well (LW3)

Cllr David Hughes, Lisa 
Curtis Jones and 

appropriate Officers

Scrutiny & Challenge:- The Scrutiny Committee will receive a 
report on a wellbeing objective.  The scrutiny report will 
outline the context, current position and provide the most up 
to date performance and project information to enable the 
Scrutiny Committee to discuss and challenge on the steps 
taken to meet our wellbeing objectives.

10th April 2018
CTSAB/CTSCB Annual 

Plans 
Nicola Kingham Scrutiny & Challenge:-  These separate reports summarises 

the work undertaken by the CTSCB and the CTSAB to achieve 
its objectives. They also summarise the areas of development 
identified.

Merthyr Tydfil Youth 
Offending Team (YOT)

LCJ, AL, Jason O’Brien 
(RCTCBC)

Monitoring, Scrutiny & Challenge:-  This item was discussed at 
the 19th September 2017 meeting. To discuss the CSSIW 
Inspection report action plan.  The Committee requires a 
report providing details of the work done to address the action 
plan as shown to the Committee at the 19th September 
meeting. To monitor progress. 

The YOT is a multi-agency team which is made up of members 
of the Police, Probation, Health, Education, Substance Misuse 
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and Social Services, as well as others specific to the team. The 
YOT deals with young people between the ages of 10 and 18 
who are involved in the criminal justice system, and those who 
are just on the periphery of becoming involved in the system.

Refugee Settlement in 
Merthyr Tydfil

SP/LCJ
To be confirmed

Syrian refugee settlement programme. The Committee has 
learned of a family that had settled in Merthyr Tydfil as part of 
the programme but due to issues with the property that was 
allocated to them (private rented), the family eventually left 
Merthyr Tydfil to resettle in London. The committee wish to 
set up a T&F Group to review matters to see what lessons 
were learned and would the Authority take the same approach 
in future. (see email SP 21/4/17)

For consideration on 
work programme - To 
be confirmed

Recommendations 
made by external 
regulators (WAO, 

CSSIW, ESTYN, WG 
Commissioners etc.). 

Review of
Corporate
Safeguarding 
Arrangements in
Welsh Councils
(July 2015)
and included in MTCBC 
Annual Improvement 
report 2015/16 (July 2016)

Scrutiny, Challenge and Monitor: R6 Improve accountability 
for corporate safeguarding by regularly reporting safeguarding 
issues and assurances to scrutiny committee(s) against a 
balanced and council-wide set of performance information 
covering: • benchmarking and comparisons with others; • 
conclusions of internal and external audit/inspection reviews; 
• service-based performance data; • key personnel data such 
as safeguarding training, and DBS recruitment checks; and • 
the performance of contractors and commissioned services on 
compliance with council safeguarding responsibilities.

https://www.wao.gov.uk/system/files/publications/365A2015_safeguarding_english_final.pdf
https://www.wao.gov.uk/system/files/publications/365A2015_safeguarding_english_final.pdf
https://www.wao.gov.uk/system/files/publications/365A2015_safeguarding_english_final.pdf
https://www.wao.gov.uk/system/files/publications/365A2015_safeguarding_english_final.pdf
https://www.wao.gov.uk/system/files/publications/365A2015_safeguarding_english_final.pdf
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Community Zone Chris Hole Scrutiny, Challenge and Monitor: A Children’s Zone is a place 
based approach, bringing together different organisations to 
improve outcomes for children and young people. The aim is 
that through a shared strategic vision, long-term sustainable 
reductions are achieved in the inequalities experienced by 
children in disadvantaged communities when compared to 
those in more socially advantaged areas. 


